








Activity ID Activity Name Rem
Dur

Start Finish

3MRP (2019.03MRP (2019.04.20)3MRP (2019.04.20)3MRP (2019.04.20)3MRP (2019.04.20)

01 - CONTRAC01 - CONTRACT DATES01 - CONTRACT DATES01 - CONTRACT DATES01 - CONTRACT DATES

01.2 - Possess01.2 - Possession of Site01.2 - Possession of Site01.2 - Possession of Site01.2 - Possession of Site

0120-3600 Possession to Portion XIII 0 24-Apr-19*

01.3 - Handbac01.3 - Handback to Employer01.3 - Handback to Employer01.3 - Handback to Employer01.3 - Handback to Employer

0130-2400 Handover Portion XIIA (KD14+28d) (29Dec2015) 0 23-Jan-20*

0130-2500 Handover Portion XIIC (KD1+28 d) (21Aug2016) 0 12-Nov-19*

0130-2600 Handover Portion XIIB (KD16+28d) (25May2017) 0 21-Feb-20*

0130-2700 Handover Portion VI (KD10+28d) (25May2017) 0 21-Feb-20*

0130-2800 Handover Portion IA (KD11+28d) (25May2017) 0 21-Feb-20*

0130-2900 Handover Portion VIIA (KD11+28d) (25May2017) 0 21-Feb-20*

0130-3000 Handover Portion X (KD11+28d) (25May2017) 0 21-Feb-20*

0130-3100 Handover Portion III (KD12+28d) (25May2017) 0 21-Feb-20*

0130-3200 Handover Portion VA (KD12+28d) (25May2017) 0 21-Feb-20*

0130-3300 Handover Portion VC (KD12+28d) (25May2017) 0 21-Feb-20*

0130-3400 Handover Portion IVA (KD13+28d) (25May2017) 0 21-Feb-20*

0130-3500 Handover Portion IIA (KD15+28d) (25May2017) 0 23-Oct-19*

0130-3600 Handover Portion IIB (KD15+28d) (25May2017) 0 23-Oct-19*

0130-3700 Handover Portion XIII (KD16+28d) (25May2017) 0 21-Feb-20*

01.4 - Key Dat01.4 - Key Dates01.4 - Key Dates01.4 - Key Dates01.4 - Key Dates

0140-0900 KD1 - Completion of Section X of the Works ( 24Jul2016)(SA>17Sept2017) 0 15-Oct-19*

0140-1800 KD14 - Completion of Section 11 of the Works (01Dec2015)(SA>1Dec2015) 0 26-Dec-19*

0140-2000 KD10 - Completion of Section 7 of the Works (27Apr2017)(SA>22Jun2018) 0 24-Jan-20

0140-2100 KD11 - Completion of Section 8 of the Works (27Apr2017)(SA>22Jun2018) 0 24-Jan-20

0140-2200 KD12 - Completion of Section 9 of the Works (27Apr2017)(SA>22Jun2018) 0 24-Jan-20

0140-2300 KD13 - Completion of Section 10 of the Works (27Apr2017)(SA>22Jun2018) 0 24-Jan-20

0140-2400 KD15 - Completion of Section 12 of the Works (27Apr2017)(SA>22Jun2018) 0 25-Sep-19

0140-2500 KD16 - Completion of Section 13 of the Works (27Apr2017)(SA>22Jun2018) 0 24-Jan-20

0140-2600 KD19 - Completion of Section 14 of the Works (27Apr2017)(SA>22Jun2018) 0 24-Jan-20

0140-2700 KD17 - Completion of Section 13A of the Works (27Apr2018)(SA>22Jun2019) 0 23-Jan-21

0140-2800 KD18 - Completion of Section 13B of the Works (27Apr2018)(SA>22Jun2019) 0 23-Jan-21

10 - SECTION10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS

10.3 - Middle B10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)

10.3.2 - Bridge 10.3.2 - Bridge Construction10.3.2 - Bridge Construction10.3.2 - Bridge Construction10.3.2 - Bridge Construction

Outstanding WOutstanding WorksOutstanding WorksOutstanding WorksOutstanding Works

1032-4400 Corbel Const & Replacement of Temporary Lighting to Permanent at F4-F5 50 09-Aug-19 09-Oct-19

1032-4400A Corbel Const & Replacement of Temporary Lighting to Permanent at F4-F5 
(Nightwork)

5 03-Aug-19 08-Aug-19
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April May June July August

2019

Possession to Portion XIII
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Contract HY/2009/19

Three Months Rolling Programme (20.Apr.2019 to 20.Jul.2019)
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1032-4400B Corbel Const & Replacement of Temporary Lighting to Permanent at F4-F5 
(Nightwork)

5 10-Oct-19 15-Oct-19

1032-4440 Sign gantry FADS07 and ADS07 installation at W/B (Nightwork) 14 08-Jul-19* 23-Jul-19

1032-4460 Sign face FADS08A installation at E/B F8 (Nightwork) 10 24-Jul-19 03-Aug-19

1032-4480 Removal of Temporary JTI sign gantry at Tong Sui Slip Road  (Nightwork) 11 24-Apr-19* 07-May-19

1032-4500 Concrete Surround for TCSS Ducting at Existing IEC bridge 8 bays 
(Nightwork)

50 08-May-19* 06-Jul-19

1032-4520 Maintenance walkway & Fall Arrest system at Green Roof 45 23-Apr-19 15-Jun-19

10.6 - Tunnel A10.6 - Tunnel Approach Ramp10.6 - Tunnel Approach Ramp10.6 - Tunnel Approach Ramp10.6 - Tunnel Approach Ramp

10.6.1 - Approa10.6.1 - Approach Ramp (Excluding Port ion IIB)10.6.1 - Approach Ramp (Excluding Port ion IIB)10.6.1 - Approach Ramp (Excluding Port ion IIB)10.6.1 - Approach Ramp (Excluding Port ion IIB)

Landscape DeLandscape DeckLandscape DeckLandscape DeckLandscape Deck

1061-7560 Bay C2 > Sub-soil placing 34 29-Mar-19 A 31-May-19

1061-7700 Bay C3 > Sub-soil placing 95 29-Apr-19* 20-Aug-19

1061-7740 Bay C4 > Sub-soil placing 95 28-May-19* 18-Sep-19

1061-7760 Bay C5 > Drainage Layer/Root Barriers/Sub Soil Drain 24 04-Apr-19 A 20-May-19

1061-7780 Bay C5 > Sub-soil placing 110 03-Jul-19* 11-Nov-19

10.7 - Section 10.7 - Section X - Miscellaneous Works10.7 - Section X - Miscellaneous Works10.7 - Section X - Miscellaneous Works10.7 - Section X - Miscellaneous Works

10.7.1 - TTM St10.7.1 - TTM Stages10.7.1 - TTM Stages10.7.1 - TTM Stages10.7.1 - TTM Stages

1071-1800 Pending the result of traffic date from Transport Department 3 24-Feb-19 A 22-Apr-19*

10.7.3 - Open A10.7.3 - Open Area10.7.3 - Open Area10.7.3 - Open Area10.7.3 - Open Area

Precast ParapPrecast Parapet and Hard Paving Works Along Sea WallPrecast Parapet and Hard Paving Works Along Sea WallPrecast Parapet and Hard Paving Works Along Sea WallPrecast Parapet and Hard Paving Works Along Sea Wall

1073-1000 Design and Submission Confirmation , Site Clerance and cut the rebar 0 20-Apr-19*

1073-1040 Order and Casting of Precast Block 453 nos x 1.5m long (680m) , 1st 90 nos 1 
month production, 12 day per 90 nos

79 20-Apr-19 07-Jul-19

1073-1080 Drill holes for anchor at sea side block 453 nos, 10 nos per day 38 20-Apr-19 05-Jun-19

1073-1120 Installation precast parapet, 6 nos per day 55 16-May-19 20-Jul-19

1073-1160 Hard paving - between AD1 to D1 (5850m2) 24 12-Nov-18 A 20-Aug-19

1073-1200 Hard paving - between D9 to D12 (2470m2) 18 20-Apr-19 A 13-May-19

1073-1240 Hard paving - between D4 to D9 (4920m2) 21 14-May-19 06-Jun-19

1073-1280 Hard paving - between D1 to D4 (3180m2) 16 08-Jun-19 26-Jun-19

1073-1320 Installation of fresh water main pipe between D1 and D12 8 08-Apr-19 A 30-Apr-19

1073-1340 Testing of fresh water main pipe between D1 and D12 7 02-May-19 09-May-19

Masking Wall Masking Wall to D12Masking Wall to D12Masking Wall to D12Masking Wall to D12

1073-1500 South Part 21 20-Apr-19* 16-May-19

1073-1540 Middle Part 21 30-Apr-19 24-May-19

1073-1580 North Part 21 09-May-19 01-Jun-19

10.7.4 - Outstan10.7.4 - Outstanding Drainage Works10.7.4 - Outstanding Drainage Works10.7.4 - Outstanding Drainage Works10.7.4 - Outstanding Drainage Works

Near Pier D12 Near Pier D12 to Pier D7 from Pier D9-D12Near Pier D12 to Pier D7 from Pier D9-D12Near Pier D12 to Pier D7 from Pier D9-D12Near Pier D12 to Pier D7 from Pier D9-D12

1073-2520 Backfilling 1m height 11 20-Apr-19 04-May-19

Bet Pier D19-DBet Pier D19-D26 - West of SR13 to Box Culvert (to commence after removal of girder)Bet Pier D19-D26 - West of SR13 to Box Culvert (to commence after removal of girder)Bet Pier D19-D26 - West of SR13 to Box Culvert (to commence after removal of girder)Bet Pier D19-D26 - West of SR13 to Box Culvert (to commence after removal of girder)

14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04
April May June July August

2019

Sign gantry FADS

Si

Removal of Temporary JTI sign gantry at Tong Sui Slip Road  (Nightwork)

Concrete Surround for TCSS Ducting at E

Maintenance walkway & Fall Arrest system at Green Roof

Bay C2 > Sub-soil placing

Bay C5 > Drainage Layer/Root Barriers/Sub Soil Drain

Pending the result of traffic date from Transport Department

Design and Submission Confirmation , Site Clerance and cut the rebar

Order and Casting of Precast Block 453

Drill holes for anchor at sea side block 453 nos, 10 nos per day

Installation precast pa

Hard paving - between D9 to D12 (2470m2)

Hard paving - between D4 to D9 (4920m2)

Hard paving - between D1 to D4 (3180m2)

Installation of fresh water main pipe between D1 and D12

Testing of fresh water main pipe between D1 and D12

South Part

Middle Part

North Part

Backfilling 1m height
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1073-2760 225 U Channel (4days/20m) (110m) 24 26-Aug-19* 23-Sep-19

1073-2800 Drain pit to Sand Trap with 225 pipe (10m) 5 24-Sep-19 28-Sep-19

1073-2840 Sand Trap to Box ,225  pipe (6m) 6 30-Sep-19 08-Oct-19

Bet Pier P28-PBet Pier P28-P35 - ADB area (to commence after LJV works - Jan 2019)Bet Pier P28-P35 - ADB area (to commence after LJV works - Jan 2019)Bet Pier P28-P35 - ADB area (to commence after LJV works - Jan 2019)Bet Pier P28-P35 - ADB area (to commence after LJV works - Jan 2019)

1073-3480 300 UC 6days/20m (103m) 32 20-Apr-19 A 29-May-19

11 - SECTION11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS

11.4- Hing Fat 11.4- Hing Fat Street11.4- Hing Fat Street11.4- Hing Fat Street11.4- Hing Fat Street

Stage 1CStage 1CStage 1CStage 1CStage 1C

1140-1420 Excavate local area, construct drawpit and ducting at triangular island 18 16-Mar-19 A 13-May-19

1140-1430 Relocation of public light & traffic and remove directional signage (by others) 7 14-May-19 A 21-May-19

1140-1440 EMSD connection to new traffic light & public light (by others) 2 22-May-19 23-May-19

1140-1450 Set back road kerb 7 24-May-19 31-May-19

1140-1460 Road pavement 7 01-Jun-19 10-Jun-19

1140-1470 Road marking by mobile operation 1 11-Jun-19 11-Jun-19

Stage 2AStage 2AStage 2AStage 2AStage 2A

1140-1500 Break local area and excavation, removal half of the existing safety island 14 20-Apr-19 A 08-May-19

1140-1510 Construction of PL, ATC manhole and laying ducting 21 09-May-19 A 01-Jun-19

1140-1520 Construct safety island and traffic bollard concrete plinth 14 25-May-19 11-Jun-19

1140-1530 Construction of traffic light and traffic bollard (by others) 7 12-Jun-19 19-Jun-19

1140-1540 EMSD connection to new traffic light (by others) 2 20-Jun-19 21-Jun-19

Stage 2BStage 2BStage 2BStage 2BStage 2B

1140-1600 Excavate local area and removal half of the existing safety island 14 12-Jun-19 27-Jun-19

1140-1610 Laying underground ducting for traffic light and public light 10 28-Jun-19 10-Jul-19

1140-1620 Remove existing traffic light and bollard (by others) 7 11-Jul-19 18-Jul-19

1140-1630 Reconstruction pavement & road marking 7 11-Jul-19 18-Jul-19

Stage 3Stage 3Stage 3Stage 3Stage 3

1140-1700 Breaking local area and excavation 14 19-Jul-19 03-Aug-19

1140-1710 Laying underground ducting for traffic light and public light 10 05-Aug-19 15-Aug-19

1140-1720 Construction of PL and E&M manhole 7 16-Aug-19 23-Aug-19

1140-1730 Construct new safety island (Portion) 7 24-Aug-19 31-Aug-19

1140-1740 Reconstruction pavement & road marking 7 02-Sep-19 09-Sep-19

Stage 4Stage 4Stage 4Stage 4Stage 4

1140-1800 Breaking local area and excavation 14 10-Sep-19 26-Sep-19

1140-1810 Laying underground ducting for traffic light and public light 10 27-Sep-19 10-Oct-19

1140-1820 Construct safety island (remaining) and traffic bollard concrete plinth 14 08-Oct-19 23-Oct-19

1140-1830 Reconstruction pavement & road marking 7 24-Oct-19 31-Oct-19

1140-1840 Install traffic light and traffic bollard (by others) 7 01-Nov-19 08-Nov-19

14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04
April May June July August

2019

300 UC 6days/20m (103m)

Excavate local area, construct drawpit and ducting at triangular island

Relocation of public light & traffic and remove directional signage (by others)

EMSD connection to new traffic light & public light (by others)

Set back road kerb

Road pavement

Road marking by mobile operation

Break local area and excavation, removal half of the existing safety island

Construction of PL, ATC manhole and laying ducting

Construct safety island and traffic bollard concrete plinth

Construction of traffic light and traffic bollard (by others)

EMSD connection to new traffic light (by others)

Excavate local area and removal half of the existing s

Laying underground ducting for traf

Remove existing traffic l

Reconstruction pavemen
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1140-1850 EMSD connection to temp traffic light (by others) 2 09-Nov-19 11-Nov-19

Stage 5Stage 5Stage 5Stage 5Stage 5

1140-1900 Breaking local area and excavation 14 12-Nov-19 27-Nov-19

1140-1910 Laying underground ducting for traffic light and public light 10 28-Nov-19 09-Dec-19

1140-1920 Construction ATC drawpit at triangular island 5 10-Dec-19 14-Dec-19

1140-1930 Reconstruction pavement & road marking 7 16-Dec-19 23-Dec-19

1140-1940 EMSD connection to traffic light and public light (by others) 2 24-Dec-19 26-Dec-19

1140-1950 Remove existing gully and construct new gully (Portion) 14 28-Nov-19 13-Dec-19

Triangular IslanTriangular Island at Junction of Tsing Fung StreetTriangular Island at Junction of Tsing Fung StreetTriangular Island at Junction of Tsing Fung StreetTriangular Island at Junction of Tsing Fung Street

1140-2000 New kerb construction 14 19-Jul-19 A 03-Aug-19

1140-2010 Remove and construction of gully & manhole 16 05-Aug-19 22-Aug-19

1140-2020 Modify and construct planter wall 14 23-Aug-19 07-Sep-19

1140-2030 Beam barrier construction 5 09-Sep-19 13-Sep-19

1140-2040 Planting 45 09-Sep-19 02-Nov-19

Triangular IslanTriangular Island at Junction of Wing Hing StreetTriangular Island at Junction of Wing Hing StreetTriangular Island at Junction of Wing Hing StreetTriangular Island at Junction of Wing Hing Street

1140-2100 Breaking existing pavement (Victoria Park Road slow lane) and excavation 38 21-Jan-19 A 05-Jun-19

1140-2110 Construction of road kerb (Southwest) 14 06-Jun-19 A 22-Jun-19

1140-2120 Hard paving 14 24-Jun-19 10-Jul-19

1140-2130 Remove existing beam barrier 5 11-Jul-19 16-Jul-19

1140-2140 Remove existing Type 2 railing 5 17-Jul-19 22-Jul-19

1140-2150 Construct beam barrier and Type 2 railing 7 23-Jul-19 30-Jul-19

1140-2160 Construction of traffic bollard concrete plinth 5 31-Jul-19 05-Aug-19

1140-2170 Reinstate directional sign (by others) 30 06-Aug-19 09-Sep-19

Other AreasOther AreasOther AreasOther AreasOther Areas

1140-2200 Modify existing island near Gordon Road 21 28-Jun-19 23-Jul-19

1140-2210 New pedestrian crossing at Tsing Fung Street 14 20-Apr-19* 08-May-19

1140-2220 Realignment of kerb along Hing Fat Street between Wing Hing Street and 
Tsing Fung Street

10 01-Nov-19 12-Nov-19

1140-2230 Remove existing gully and construct new gully (remaining) 11 13-Nov-19 25-Nov-19

1140-2250 Construction of Type 2 railing 14 07-Nov-19 22-Nov-19

12 - SECTION12 - SECTION 7, 8, 9, 10 & 12 OF THE WORKS12 - SECTION 7, 8, 9, 10 & 12 OF THE WORKS12 - SECTION 7, 8, 9, 10 & 12 OF THE WORKS12 - SECTION 7, 8, 9, 10 & 12 OF THE WORKS

12.1 - Permane12.1 - Permanent Noise Mitigation Measures12.1 - Permanent Noise Mitigation Measures12.1 - Permanent Noise Mitigation Measures12.1 - Permanent Noise Mitigation Measures

West Bound BWest Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)West Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)West Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)West Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)

1210-1000 TTA Stage 1 - Close 2 lane (1 & 2) for traffic from Pier 41 4 23-Apr-19* 26-Apr-19

1210-1040 ��������	
����
����
������������������������������������������������� ���
starter bars

6 27-Apr-19 04-May-19

1210-1080 Bridge F2C (F3-F5) - Construction of inner parapet (52m) 14 06-May-19 21-May-19

1210-1120 Bridge F2C (F3-F5) - Installation of permanent post 12 22-May-19 04-Jun-19

1210-1160 Bridge F2C (F3-F5) - Removal of temporary roof beam & panel 12 05-Jun-19 19-Jun-19

14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04
April May June July August

2019

Ne

Breaking existing pavement (Victoria Park Road slow lane) and excavation

Construction of road kerb (Southwest)

Hard paving

Remove existing beam bar

Remove existing Ty

Constru

Modify existing is

New pedestrian crossing at Tsing Fung Street

TTA Stage 1 - Close 2 lane (1 & 2) for traffic from Pier 41

��������	
����
����
������������������������������������������������� �����������!���

Bridge F2C (F3-F5) - Construction of inner parapet (52m)

Bridge F2C (F3-F5) - Installation of permanent post

Bridge F2C (F3-F5) - Removal of temporary roof beam & panel

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Apr.2019 to 20.Jul.2019)
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1210-1200 Bridge F2C (F3-F5) - Installation of noise side panel (from existing), gutter & 
down pipe

14 20-Jun-19 06-Jul-19

1210-1240 Bridge F2C (F3-F5) - Removal of temporary post & bolts 6 08-Jul-19 13-Jul-19

1210-1320 ��������"
��#"	
���
�������������������������������$�����$�%������ �����������
bars

8 06-May-19 14-May-19

1210-1360 Bridge F1C (D12-F3 - Construction of inner parapet (88.4m) 21 15-May-19 08-Jun-19

1210-1400 Bridge F1C (D12-F3 - Installation of permanent post 18 28-May-19 18-Jun-19

1210-1440 Bridge F1C (D12-F3 - Removal of temporary roof beam & panel 18 12-Jun-19 03-Jul-19

1210-1480 Bridge F1C (D12-F3 - Installation of noise side panel (from existing), gutter & 
down pipe

21 26-Jun-19 20-Jul-19

1210-1520 Bridge F1C (D12-F3 - Removal of temporary post & bolts 9 22-Jul-19 31-Jul-19

1210-1560 �������
�����	
#"	��
�������������������������������$�����$�%������ �����������
bars

10 15-May-19 25-May-19

1210-1600 Bridge C5 (P32-D12) - Construction of inner parapet (77.85m) 21 29-May-19 22-Jun-19

1210-1640 Bridge C5 (P32-D12) - Installation of permanent post 18 14-Jun-19 05-Jul-19

1210-1680 Bridge C5 (P32-D12) - Removal of temporary roof beam & panel 18 28-Jun-19 19-Jul-19

1210-1720 Bridge C5 (P32-D12) - Installation of noise side panel (from existing), gutter &
down pipe

21 13-Jul-19 06-Aug-19

1210-1760 Bridge C5 (P32-D12) - Removal of temporary post & bolts 9 07-Aug-19 16-Aug-19

1210-1800 �������
&���	'
��	��
�������������������������������$�����$�%������ �����������
bars

10 27-May-19 06-Jun-19

1210-1840 Bridge C4 (P28-P32) - Construction of inner parapet (111.88m) - section 1 18 18-Jun-19 09-Jul-19

1210-1860 Bridge C4 (P28-P32) - Construction of inner parapet (111.88m) - section 2 10 01-Aug-19 12-Aug-19

1210-1880 Bridge C4 (P28-P32) - Installation of permanent post 24 24-Jul-19 20-Aug-19

1210-1920 Bridge C4 (P28-P32) - Removal of temporary roof beam & panel 24 10-Aug-19 06-Sep-19

1210-1960 Bridge C4 (P28-P32) - Installation of noise side panel (from existing), gutter & 
down pipe

28 31-Aug-19 04-Oct-19

1210-2000 Bridge C4 (P28-P32) - Removal of temporary post & bolts 10 05-Oct-19 17-Oct-19

1210-2040 �������
����	�
�	'��
�������������������������������$�����$�%������ �����������
bars

10 08-Jun-19 19-Jun-19

1210-2080 Bridge C3 (P25-P28) - Construction of inner parapet (83.88m) 28 13-Aug-19 13-Sep-19

1210-2120 Bridge C3 (P25-P28) - Installation of permanent post 24 03-Sep-19 02-Oct-19

1210-2160 Bridge C3 (P25-P28) - Removal of temporary roof beam & panel 24 25-Sep-19 24-Oct-19

1210-2200 Bridge C3 (P25-P28) - Installation of noise side panel (from existing), gutter & 
down pipe

21 18-Oct-19 11-Nov-19

1210-2240 Bridge C3 (P25-P28) - Removal of temporary post & bolts 10 12-Nov-19 22-Nov-19

1210-2280 �������
	���	�
�		��
������������������������������������������������� ���
starter bars

6 28-Oct-19 02-Nov-19

1210-2320 Bridge C2 (P25-P22) - Construction of inner parapet (83.62m) 28 04-Nov-19 05-Dec-19

1210-2360 Bridge C2 (P25-P22) - Installation of permanent post 18 25-Nov-19 14-Dec-19

1210-2400 Bridge C2 (P25-P22) - Removal of temporary roof beam & panel 18 09-Dec-19 30-Dec-19

1210-2440 Bridge C2 (P25-P22) - Installation of noise side panel (from existing), gutter & 
down pipe

21 23-Dec-19 17-Jan-20

1210-2480 Bridge C2 (P25-P22) - Removal of temporary post & bolts 9 08-Jan-20 17-Jan-20

1210-2520 �������
"���		
�	(��
������������������������������������������������� ���
starter bars

10 04-Nov-19 14-Nov-19

1210-2560 Bridge C1 (P22-P20) - Construction of inner parapet (54.8m) 14 25-Nov-19 10-Dec-19

1210-2600 Bridge C1 (P22-P20) - Installation of permanent post 12 07-Dec-19 20-Dec-19

1210-2640 Bridge C1 (P22-P20) - Removal of temporary roof beam & panel 12 18-Dec-19 02-Jan-20

14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04
April May June July August

2019

Bridge F2C (F3-F5) - Installation of noise

Bridge F2C (F3-F5) - Removal

��������"
��#"	
���
�������������������������������$�����$�%������ �����������!���

Bridge F1C (D12-F3 - Construction of inner parapet (88.4m)

Bridge F1C (D12-F3 - Installation of permanent post

Bridge F1C (D12-F3 - Removal of temporary

Bridge F1C (D12-F3 

Bridge

�������
�����	
#"	��
�������������������������������$�����$�%������ �����������!���

Bridge C5 (P32-D12) - Construction of inner parapet (77.85

Bridge C5 (P32-D12) - Installation of perm

Bridge C5 (P32-D12) -

�������
&���	'
��	��
�������������������������������$�����$�%������ �����������!���

Bridge C4 (P28-P32) - Construction 

�������
����	�
�	'��
�������������������������������$�����$�%�����

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Apr.2019 to 20.Jul.2019)
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Activity ID Activity Name Rem
Dur

Start Finish

1210-2680 Bridge C1 (P22-P20) - Installation of noise side panel (from existing), gutter & 
down pipe

14 30-Dec-19 15-Jan-20

1210-2720 Bridge C1 (P22-P20) - Removal of temporary post & bolts 6 09-Jan-20 15-Jan-20

1210-2760 Reinstatement of Pavings & Markings 5 18-Jan-20 23-Jan-20

Bridge C1 (P17Bridge C1 (P17 to P21)Bridge C1 (P17 to P21)Bridge C1 (P17 to P21)Bridge C1 (P17 to P21)

1210-3000 TTA Stage 1 - Close 2 lane (1 & 2) > Open 2 lane (3 & 4) 4 23-Apr-19 26-Apr-19

1210-3120 Stage 1 - Installation of  temporary post & main beam (P17-P21) 21 27-Apr-19 22-May-19

1210-3240 Stage 1 - Installation of secondary beam & roof and side noise panel  
(P17-P21)

25 09-May-19 06-Jun-19

1210-3280 TTA Stage 2 - Close 2 lane (2 & 3) > Open 2 lane (1 & 4) 2 08-Jun-19 10-Jun-19

1210-3320 Stage 2 - Extend main beam up to lane 3 (P17-P21) 12 11-Jun-19 24-Jun-19

1210-3360 TTA Stage 3 - Close 2 lane (3 & 4) > Open 2 lane (1 & 2) 2 25-Jun-19 26-Jun-19

1210-3400 )�������
������������������������������������������������� �����������!����
(P17-P21)

6 27-Jun-19 04-Jul-19

1210-3440 Stage 3 - Construction of parapet (P21-P17)(111.52m) 19 10-Jul-19 31-Jul-19

1210-3480 Stage 3 - Installation of permanent post & main beam (P21-P17) 25 22-Jul-19 19-Aug-19

1210-3520 TTA Stage 4 - Close 2 lane (2 & 3) > Open 2 lane (1 & 4) 2 20-Aug-19 21-Aug-19

1210-3560 Stage 4 - Installation of secondary beam & noise panel  (P17-P21) 25 22-Aug-19 20-Sep-19

1210-3600 Stage 4 - Remove temporary post  (P17-P21) 18 22-Aug-19 11-Sep-19

1210-3640 TTA Stage 5 - Close 2 lane (3 & 4) > Open 2 lane (1 & 2) 2 21-Sep-19 23-Sep-19

1210-3680 Stage 5 - Installation of secondary beam & noise panel  (P17-P21) 25 24-Sep-19 24-Oct-19

1210-3800 TTA Stage 6 - Close 2 lane (1 & 2) > Open 2 lane (3 & 4) 2 25-Oct-19 26-Oct-19

12.2 - Viaduct 12.2 - Viaduct Planters & Maintenance Access12.2 - Viaduct Planters & Maintenance Access12.2 - Viaduct Planters & Maintenance Access12.2 - Viaduct Planters & Maintenance Access

West Bound BWest Bound Brigde Between F2 to C4 (P40 to P28)West Bound Brigde Between F2 to C4 (P40 to P28)West Bound Brigde Between F2 to C4 (P40 to P28)West Bound Brigde Between F2 to C4 (P40 to P28)

1220-1000 Bridge F2C (F3-F5) - Construct planter wall  (52m) 14 22-May-19 06-Jun-19

1220-1040 Bridge F3C (F3-F5) - Cleaning, waterproofing & screeding works 8 08-Jun-19 17-Jun-19

1220-1080 Bridge F3C (F3-F5) - Drainage layer, root barrier & placing planter sub-soil 8 18-Jun-19 26-Jun-19

1220-1200 Bridge F1C (D12-F3) - Construct planter wall  (88.4m) 21 10-Jun-19 04-Jul-19

1220-1240 Bridge F1C (D12-F3) - Cleaning, waterproofing & screeding works 12 05-Jul-19 18-Jul-19

1220-1280 Bridge F1C (D12-F3) - Drainage layer, root barrier & placing planter sub-soil 12 19-Jul-19 01-Aug-19

1220-1400 Bridge C5 (P32-D12) - Construct planter wall  (77.85m) 21 05-Jul-19 29-Jul-19

1220-1440 Bridge C5 (P32-D12) - Cleaning, waterproofing & screeding works 12 30-Jul-19 12-Aug-19

1220-1480 Bridge C5 (P32-D12) - Drainage layer, root barrier & placing planter sub-soil 12 13-Aug-19 26-Aug-19

1220-1600 Bridge C4 (P28-P32) - Construct planter wall  (111.88m) 28 13-Aug-19 13-Sep-19

1220-1640 Bridge C4 (P28-P32) - Cleaning, waterproofing & screeding works 16 16-Sep-19 04-Oct-19

1220-1680 Bridge C4 (P28-P32) - Drainage layer, root barrier & placing planter sub-soil 16 05-Oct-19 24-Oct-19

1220-1720 West Bound - Walkway paving works 60 25-Oct-19 04-Jan-20

East Bound BrEast Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (parapet mould 2&3)East Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (parapet mould 2&3)East Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (parapet mould 2&3)East Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (parapet mould 2&3)

1220-2000 **+�)�����"�
�
�����	�������"���	���,����	�����������&��� ������  �$� �����������
F2A to E

4 23-Apr-19* 26-Apr-19

1220-2040 Bridge F1A to E - Removal of existing asphalt 4 27-Apr-19 02-May-19

14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04
April May June July August

2019

TTA Stage 1 - Close 2 lane (1 & 2) > Open 2 lane (3 & 4)

Stage 1 - Installation of  temporary post & main beam (P17-P21)

Stage 1 - Installation of secondary beam & roof and side noise panel  (P17-P21)

TTA Stage 2 - Close 2 lane (2 & 3) > Open 2 lane (1 & 4)

Stage 2 - Extend main beam up to lane 3 (P17-P21)

TTA Stage 3 - Close 2 lane (3 & 4) > Open 2 lane (1 & 

)�������
������������������������������������

Stage 

Bridge F2C (F3-F5) - Construct planter wall  (52m)

Bridge F3C (F3-F5) - Cleaning, waterproofing & screeding works

Bridge F3C (F3-F5) - Drainage layer, root barrier & pla

Bridge F1C (D12-F3) - Construct planter wa

Bridge F1C (D12-F3) - C

Bridg

Bridge C

**+�)�����"�
�
�����	�������"���	���,����	�����������&��� ������  �$� ������������	+����.

Bridge F1A to E - Removal of existing asphalt

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Apr.2019 to 20.Jul.2019)
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Activity ID Activity Name Rem
Dur

Start Finish

1220-2080 ��������"+����
#"	��
�������������������������������/$�����$�%������ ����������
bars

10 03-May-19 14-May-19

1220-2120 Bridge F1A (F3-D12) - Construction of inner parapet (88.4m) 15 10-May-19 27-May-19

1220-2160 Bridge F1A (F3-D12) - Construct planter wall  (88.4m) 15 10-May-19 27-May-19

1220-2200 Bridge F1A (F3-D12) - Cleaning, waterproofing & screeding works 10 28-May-19 08-Jun-19

1220-2240 Bridge F1A (F3-D12) - Drainage layer, root barrier & placing planter sub-soil 10 10-Jun-19 20-Jun-19

1220-2280 �������#���#"	
#'��
�������������������������������/$�����$�%������ �����������
bars

10 15-May-19 25-May-19

1220-2320 Bridge D3 (D12-D8) - Construction of inner parapet (140.7m) 24 28-May-19 25-Jun-19

1220-2360 Bridge D3 (D12-D8) - Construct planter wall  (140.7m) 24 28-May-19 25-Jun-19

1220-2400 Bridge D3 (D12-D8) - Cleaning, waterproofing & screeding works 14 26-Jun-19 12-Jul-19

1220-2440 Bridge D3 (D12-D8) - Drainage layer, root barrier & placing planter sub-soil 14 13-Jul-19 29-Jul-19

1220-2480 �������#	��#'
#-��
�������������������������������/$�����$�%������ �����������
bars

10 27-May-19 06-Jun-19

1220-2520 Bridge D2 (D8-D7) - Construction of inner parapet (40m) 7 26-Jun-19 04-Jul-19

1220-2560 Bridge D2 (D8-D7) - Construct planter wall  (40m) 7 26-Jun-19 04-Jul-19

1220-2600 Bridge D2 (D8-D7) - Cleaning, waterproofing & screeding works 4 05-Jul-19 09-Jul-19

1220-2640 Bridge D2 (D8-D7) - Drainage layer, root barrier & placing planter sub-soil 16 10-Jul-19 27-Jul-19

1220-2680 �������#	��#0
#&��
�������������������������������/$�����$�%������ �����������
bars

10 03-May-19 14-May-19

1220-2720 Bridge D2 (D6-D4) - Construction of inner parapet (120m) 20 10-May-19 01-Jun-19

1220-2760 Bridge D2 (D6-D4) - Construct planter wall  (120m) 20 10-May-19 01-Jun-19

1220-2800 Bridge D2 (D6-D4) - Cleaning, waterproofing & screeding works 12 03-Jun-19 17-Jun-19

1220-2840 �������#"��#&
#"��
�������������������������������/$�����$�%������ �����������
bars

10 15-May-19 25-May-19

1220-2880 Bridge D1 (D4-D1) - Construction of inner parapet (119m) 20 03-Jun-19 26-Jun-19

1220-2920 Bridge D1 (D4-D1) - Construct planter wall  (119m) 20 03-Jun-19 26-Jun-19

1220-2960 Bridge D1 (D4-D1) - Cleaning, waterproofing & screeding works 12 27-Jun-19 11-Jul-19

1220-3000 Bridge D1 (D4-D1) - Drainage layer, root barrier & placing planter sub-soil 12 12-Jul-19 25-Jul-19

1220-3040 �������.��#"
."��
�������������������������������/$�����$�%������ �����������
bars

10 27-May-19 06-Jun-19

1220-3080 Bridge E (D1-E1) - Construction of inner parapet (27m) 5 27-Jun-19 03-Jul-19

1220-3120 Bridge E (D1-E1) - Construct planter wall  (27m) 5 27-Jun-19 03-Jul-19

1220-3160 Bridge E (D1-E1) - Cleaning, waterproofing & screeding works 4 04-Jul-19 08-Jul-19

1220-3200 Bridge E (D1-E1) - Drainage layer, root barrier & placing planter sub-soil 4 09-Jul-19 12-Jul-19

1220-3240 East Bound (land side) - Walkway paving works 60 29-Jul-19 09-Oct-19

East Bound BrEast Bound Brigde Between F3 to E1 (P43 to P17) (Sea Side) (parapet mould 2&3)East Bound Brigde Between F3 to E1 (P43 to P17) (Sea Side) (parapet mould 2&3)East Bound Brigde Between F3 to E1 (P43 to P17) (Sea Side) (parapet mould 2&3)East Bound Brigde Between F3 to E1 (P43 to P17) (Sea Side) (parapet mould 2&3)

1220-3300 **+�)�����	�
�
�����	�����������&���,����	�������"���	��� ������  �$� �����������
F2A to E

4 30-Jul-19 02-Aug-19

1220-3340 Bridge F3A to E - Removal of existing asphalt 4 03-Aug-19 07-Aug-19

1220-3380 ���������+���'
����
�������������������������������/$�����$�%������ �����������
bars

10 08-Aug-19 19-Aug-19

1220-3420 Bridge F3A (F8-F5) - Construction of inner parapet (92m) 16 15-Aug-19 02-Sep-19

1220-3460 Bridge F3A (F8-F5) - Construct planter wall  (92m) 16 15-Aug-19 02-Sep-19

1220-3500 Bridge F3A (F8-F5) - Cleaning, waterproofing & screeding works 11 03-Sep-19 16-Sep-19

14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04
April May June July August

2019

��������"+����
#"	��
�������������������������������/$�����$�%������ �����������!���

Bridge F1A (F3-D12) - Construction of inner parapet (88.4m)

Bridge F1A (F3-D12) - Construct planter wall  (88.4m)

Bridge F1A (F3-D12) - Cleaning, waterproofing & screeding works

Bridge F1A (F3-D12) - Drainage layer, root barrier & placing p

�������#���#"	
#'��
�������������������������������/$�����$�%������ �����������!���

Bridge D3 (D12-D8) - Construction of inner parapet (14

Bridge D3 (D12-D8) - Construct planter wall  (140.7m)

Bridge D3 (D12-D8) - Cleaning, 

Bridge D

�������#	��#'
#-��
�������������������������������/$�����$�%������ �����������!���

Bridge D2 (D8-D7) - Construction of inner p

Bridge D2 (D8-D7) - Construct planter wall 

Bridge D2 (D8-D7) - Cleaning, water

Bridge D2 (D

�������#	��#0
#&��
�������������������������������/$�����$�%������ �����������!���

Bridge D2 (D6-D4) - Construction of inner parapet (120m)

Bridge D2 (D6-D4) - Construct planter wall  (120m)

Bridge D2 (D6-D4) - Cleaning, waterproofing & screeding works

�������#"��#&
#"��
�������������������������������/$�����$�%������ �����������!���

Bridge D1 (D4-D1) - Construction of inner parapet (119

Bridge D1 (D4-D1) - Construct planter wall  (119m)

Bridge D1 (D4-D1) - Cleaning, wa

Bridge D1 (D4

�������.��#"
."��
�������������������������������/$�����$�%������ �����������!���

Bridge E (D1-E1) - Construction of inner para

Bridge E (D1-E1) - Construct planter wall  (2

Bridge E (D1-E1) - Cleaning, waterpro

Bridge E (D1-E1) - Drainage lay

**+�)�

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Apr.2019 to 20.Jul.2019)
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Activity ID Activity Name Rem
Dur

Start Finish

1220-3540 Bridge F3A (F8-F5) - Drainage layer, root barrier & placing planter sub-soil 11 17-Sep-19 28-Sep-19

1220-3580 ��������	+����
����
�������������������������������/$�����$�%������ �����������
bars

10 20-Aug-19 30-Aug-19

1220-3620 Bridge F2A (F5-F3) - Construction of inner parapet (52m) 9 03-Sep-19 12-Sep-19

1220-3660 Bridge F2A (F5-F3) - Construct planter wall  (52m) 9 03-Sep-19 12-Sep-19

1220-3700 Bridge F2A (F5-F3) - Cleaning, waterproofing & screeding works 8 13-Sep-19 23-Sep-19

1220-3720 Bridge F2A (F5-F3) - Drainage layer, root barrier & placing planter sub-soil 8 24-Sep-19 03-Oct-19

1220-3760 ��������"+����
#"	��
�������������������������������/$�����$�%������ ����������
bars

10 31-Aug-19 11-Sep-19

1220-3800 Bridge F1A (F3-D12) - Construction of inner parapet (88.4m) 15 13-Sep-19 02-Oct-19

1220-3840 Bridge F1A (F3-D12) - Construct planter wall  (88.4m) 15 13-Sep-19 02-Oct-19

1220-3880 Bridge F1A (F3-D12) - Cleaning, waterproofing & screeding works 10 03-Oct-19 15-Oct-19

1220-3920 Bridge F1A (F3-D12) - Drainage layer, root barrier & placing planter sub-soil 10 16-Oct-19 26-Oct-19

1220-4020 �������#���#"	
#'��
�������������������������������/$�����$�%������ �����������
bars

10 12-Sep-19 24-Sep-19

1220-4060 Bridge D3 (D12-D8) - Construction of inner parapet (140.65m) 24 03-Oct-19 31-Oct-19

1220-4100 Bridge D3 (D12-D8) - Construct planter wall (140.65m) 24 03-Oct-19 31-Oct-19

1220-4140 Bridge D3 (D12-D8) - Cleaning, waterproofing & screeding works 15 01-Nov-19 18-Nov-19

1220-4180 Bridge D3 (D12-D8) - Drainage layer, root barrier & placing planter sub-soil 15 19-Nov-19 05-Dec-19

1220-4220 �������#	��#'
#&��
�������������������������������/$�����$�%������ �����������
bars

10 08-Aug-19 19-Aug-19

1220-4260 Bridge D2 (D8-D4) - Construction of inner parapet (160m) 28 15-Aug-19 17-Sep-19

1220-4300 Bridge D2 (D8-D4) - Construct planter wall (160m) 28 15-Aug-19 17-Sep-19

1220-4340 Bridge D2 (D8-D4) - Cleaning, waterproofing & screeding works 16 18-Sep-19 08-Oct-19

1220-4380 Bridge D2 (D8-D4) - Drainage layer, root barrier & placing planter sub-soil 16 09-Oct-19 26-Oct-19

1220-4420 �������#"��#&
#"��
�������������������������������/$�����$�%������ �����������
bars

10 20-Aug-19 30-Aug-19

1220-4460 Bridge D1 (D4-D1) - Construction of inner parapet (119m) 20 18-Sep-19 12-Oct-19

1220-4500 Bridge D1 (D4-D1) - Construct planter wall (119m) 20 18-Sep-19 12-Oct-19

1220-4540 Bridge D1 (D4-D1) - Cleaning, waterproofing & screeding works 9 14-Oct-19 23-Oct-19

1220-4600 Bridge D1 (D4-D1) - Drainage layer, root barrier & placing planter sub-soil 9 24-Oct-19 02-Nov-19

1220-4640 �������.��#"
.���
�������������������������������/$�����$�%������ �����������
bars

10 31-Aug-19 11-Sep-19

1220-4680 Bridge E (D1-E3) - Construction of inner parapet (77m) 14 14-Oct-19 29-Oct-19

1220-4720 Bridge E (D1-E3) - Construct planter wall (77m) 14 14-Oct-19 29-Oct-19

1220-4760 Bridge E (D1-E3) - Cleaning, waterproofing & screeding works 12 30-Oct-19 12-Nov-19

1220-4800 Bridge E (D1-E3) - Drainage layer, root barrier & placing planter sub-soil 12 13-Nov-19 26-Nov-19

1220-4840 East Bound (sea side) - Wal kway paving works 60 13-Nov-19 23-Jan-20

12.3 - Waterwo12.3 - Waterworks12.3 - Waterworks12.3 - Waterworks12.3 - Waterworks

1230-1000 Irrigation System - Landscape Deck (C1 to C2) 116 02-May-19 17-Sep-19

1230-1010 Irrigation System - Landscape Deck (C3 to C5) & Green Roof 123 21-Aug-19 16-Jan-20

1230-1200 Irrigation System (Landscape Deck C1 to C2) - Testing 7 18-Sep-19 25-Sep-19

1230-1210 Irrigation System (Landscape Deck C3 to C5 & Green Roof) - Testing 7 17-Jan-20 24-Jan-20

14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04
April May June July August

2019

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Apr.2019 to 20.Jul.2019)
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Activity ID Activity Name Rem
Dur

Start Finish

1230-1300 Connect to watermain for  Water Supply (Landscape Deck C1 to C2) -  Works 
carried out by WSD

7 26-Sep-19 04-Oct-19

1230-1310 Connect to watermain for  Water Supply (Landscape Deck C3 to C5 & Green 
Roof) - Works carried out by WSD

7 28-Jan-20 04-Feb-20

1230-1500 Irrigation System - Bridge W/B - at III, IVA, VA, X 90 27-Aug-19 12-Dec-19

1230-1600 Irrigation System - Bridge E/B (land side) - at IA, III, VI, VIIA 90 30-Jul-19 14-Nov-19

1230-1650 Irrigation System - Bridge E/B (sea side) - at IA, III, VI, VIIA 90 28-Sep-19 15-Jan-20

1230-1700 Irrigation System (E/B & W/B Bridge) - Testing 7 16-Jan-20 23-Jan-20

1230-1800 Connect to watermain for  Water Supply (E/B & W/B Br idge) - Works carried 
out by WSD

7 24-Jan-20 03-Feb-20

12.4 - Soft & H12.4 - Soft & Hard Landscape12.4 - Soft & Hard Landscape12.4 - Soft & Hard Landscape12.4 - Soft & Hard Landscape

1240-1000 U Channel & Foothpath at Landscape Deck (C1 to C2) 107 10-May-19 13-Sep-19

1240-1010 U Channel & Foothpath at Landscape Deck (C3 to C5) & Green Roof 130 15-Jun-19 18-Nov-19

1240-1050 Top soil at Green Roof 150 24-Apr-19* 22-Oct-19

1240-1100 Top soil at Bridge W/B (III, IVA, VA, X) 30 18-Sep-19 24-Oct-19

1240-1200 Top soil at Bridge E/B (land side) (IA, III, VI, VIIA) 30 13-Aug-19 17-Sep-19

1240-1250 Top soil at Bridge E/B (sea side) (IA, III, VI, VIIA) 30 09-Oct-19 12-Nov-19

1240-1300 Soft Landscape at Landscape Deck (C1 to C2) 109 18-May-19 25-Sep-19

1240-1310 Soft Landscape at Landscape Deck (C3 to C5) & Green Roof 109 16-Sep-19 24-Jan-20

1240-1400 Soft Landscape at Bridge W/B (III, IVA, VA, X) 30 13-Dec-19 18-Jan-20

1240-1500 Soft Landscape at Bridge E/B (land side) (IA, III, VI, VIIA) 30 15-Nov-19 19-Dec-19

1240-1550 Soft Landscape at Bridge E/B (sea side) (IA, III, VI, VIIA) 30 18-Dec-19 23-Jan-20

1240-1600 Achieve KD10, 11, 12 & 13 0 24-Jan-20

1240-1610 Achieve KD15 0 25-Sep-19

13 - SECTION13 - SECTION 13 OF THE WORKS13 - SECTION 13 OF THE WORKS13 - SECTION 13 OF THE WORKS13 - SECTION 13 OF THE WORKS

13.2 - Roadwo13.2 - Roadworks13.2 - Roadworks13.2 - Roadworks13.2 - Roadworks

1320-1000 Demo of Ex. Rumsey St Flyover EB at XIII - Ground Preparation Works 21 24-Apr-19 18-May-19

1320-1040 Demo of Ex. Rumsey St Flyover EB at XIII - P25-Abut 1 > Install Falsework 
system under Ex Bridge

21 20-May-19 13-Jun-19

1320-1080 Demo of Ex. Rumsey St Flyover EB at XIII - P25-Abut 1 > Remove Ex Light 
Post & Destress Bdridge Deck

14 14-Jun-19 29-Jun-19

1320-1120 Demo of Ex. Rumsey St Flyover EB at XIII - P25-Abut 1 > Saw Cut Ex Deck in 
Sec 2.5m Width

14 22-Jun-19 09-Jul-19

1320-1160 Demo of Ex. Rumsey St Flyover EB at XIII - P25-Abut 1 > Remove Deck & Cart
Away

27 02-Jul-19 01-Aug-19

1320-1240 Demo of Ex. Rumsey St Flyover EB at XIII - Pier 28 & 29> Cut & Remove Ex 
Pier

21 02-Aug-19 26-Aug-19

1320-1280 Demo of Ex. Rumsey St Flyover EB at XIII - Pier 28 & 29> Break & Remove Ex 
Pier Stub

14 23-Aug-19 07-Sep-19

1320-1320 Demo of Ex. Rumsey St Flyover EB at XIII - Abut 1-2 > Remove Ex Parapets 14 23-Aug-19 07-Sep-19

1320-1360 Demo of Ex. Rumsey St Flyover EB at XIII - Abut 1-2 > Break & Remove Ex 
Road Slab

21 31-Aug-19 25-Sep-19

1320-1400 Demo of Ex. Rumsey St Flyover EB at XIII -Abut 1-2 > Demolish & remove 
existing Abut & Retaining Wall

28 18-Sep-19 22-Oct-19

1320-1500 Planter, Lightings & Roadwork & Modification at Portion XIII 49 23-Oct-19 18-Dec-19

13.3 - Soft Lan13.3 - Soft Landscape13.3 - Soft Landscape13.3 - Soft Landscape13.3 - Soft Landscape

1330-1000 Soft Landscape at Portion XIII 30 19-Dec-19 24-Jan-20

1330-9000 Achieve KD16 0 24-Jan-20

14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04
April May June July August

2019

Demo of Ex. Rumsey St Flyover EB at XIII - Ground Preparation Works

Demo of Ex. Rumsey St Flyover EB at XIII - P25-Abut 1 > Install Falsewo

Demo of Ex. Rumsey St Flyover EB at XIII - P25-Ab

Demo of Ex. Rumsey St Flyover EB a

Demo

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Apr.2019 to 20.Jul.2019)

 

Page 9 of 10



Activity ID Activity Name Rem
Dur

Start Finish

14 - SECTION14 - SECTION 14 OF THE WORKS14 - SECTION 14 OF THE WORKS14 - SECTION 14 OF THE WORKS14 - SECTION 14 OF THE WORKS

14.1 - Soft Lan14.1 - Soft Landscape14.1 - Soft Landscape14.1 - Soft Landscape14.1 - Soft Landscape

1410-1100 Transplant to Permanent Locations 84 16-Oct-19 23-Jan-20

1410-1200 Achieve KD19 0 23-Jan-20

15 - SECTION15 - SECTION 13A OF THE WORKS15 - SECTION 13A OF THE WORKS15 - SECTION 13A OF THE WORKS15 - SECTION 13A OF THE WORKS

15.1 - Soft Lan15.1 - Soft Landscape15.1 - Soft Landscape15.1 - Soft Landscape15.1 - Soft Landscape

1510-1000 Establishment Works at Portion XIII 365 25-Jan-20 23-Jan-21

1510-9000 Achieve KD17 0 23-Jan-21

16 - SECTION16 - SECTION 13B OF THE WORKS16 - SECTION 13B OF THE WORKS16 - SECTION 13B OF THE WORKS16 - SECTION 13B OF THE WORKS

16.1 - Soft Lan16.1 - Soft Landscape16.1 - Soft Landscape16.1 - Soft Landscape16.1 - Soft Landscape

1610-1000 Establishment Works at Portion IA 365 25-Jan-20 23-Jan-21

1610-1100 Establishment Works at Portion IIA 365 26-Sep-19 24-Sep-20

1610-1200 Establishment Works at Portion III 365 25-Jan-20 23-Jan-21

1610-1300 Establishment Works at Portion IVA 365 25-Jan-20 23-Jan-21

1610-1400 Establishment Works at Portion VA 365 25-Jan-20 23-Jan-21

1610-1500 Establishment Works at Portion VC 365 25-Jan-20 23-Jan-21

1610-1600 Establishment Works at Portion VI 365 25-Jan-20 23-Jan-21

1610-1700 Establishment Works at Portion VIIA 365 25-Jan-20 23-Jan-21

1610-1800 Establishment Works at Portion X 365 25-Jan-20 23-Jan-21

1610-1900 Establishment Works at Portion XIIA 365 25-Jan-20 23-Jan-21

1610-2000 Achieve KD18 0 23-Jan-21

14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04
April May June July August

2019

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Apr.2019 to 20.Jul.2019)

 

Page 10 of 10



Activity ID Activity Name Original
Duration

Start Finish

TotalTotal 2566d 21-Mar-13 A 29-Mar-20

DWP-08 - (2) - UDWP-08 - (2) - Update Progress As of 20 Feb 19 2566d 21-Mar-13 A 29-Mar-20

Works in KD9 (InclWorks in KD9 (Include Re-provisioning Works of KD4,KD5) 227d 03-May-18 A 30-Mar-19

External Works UExternal Works Under KD9 30d 16-Nov-18 A 22-Feb-19

Zone 4 up to ElderZone 4 up to Elderly Facilities 30d 16-Nov-18 A 22-Feb-19

Elderly Facilities VElderly Facilities V/039 Received on 22 Jun 2017 30d 16-Nov-18 A 22-Feb-19

EXW_2280 Ground levelling, drainage works and safety met installation 30d 16-Nov-18 A 22-Feb-19

Reverting Traffic fReverting Traffic for IEC,VP Rd & TF St  & Seawall Reinstatement (KD9) 227d 03-May-18 A 30-Mar-19

TTA Revert Traffic TTA Revert Traffic Back to Original Alignment 19d 01-Dec-18 A 31-Dec-18 A

East Bound TTA East Bound TTA - IEC East Bound, Victoria Park Road & footpath along Sea Side 10d 01-Dec-18 A 07-Dec-18 A

TTM Stage 1 - IETTM Stage 1 - IEC (East Bound) 6d 01-Dec-18 A 07-Dec-18 A

ReinstatemtmeReinstatemtment Existing Structure 6d 01-Dec-18 A 07-Dec-18 A

EB_1020 Install metal parapet on parapet wall (30m) 6d 01-Dec-18 A 07-Dec-18 A

TTM Stage 2 - ReTTM Stage 2 - Revert Traffiic back to Original Victoria Road 4d 01-Dec-18 A 07-Dec-18 A

Existing BridgeExisting Bridge Pararpet Reinstatement 4d 01-Dec-18 A 07-Dec-18 A

EB_1180 Install metal parapet on parapet wall (40m) 4d 01-Dec-18 A 07-Dec-18 A

West Bound - IECWest Bound - IEC West Bound & Tsing fung Street 5d 29-Dec-18 A 31-Dec-18 A

TTM Stage 2 - ReTTM Stage 2 - Revert Traffic back to Original Tsing Fung Street 5d 29-Dec-18 A 31-Dec-18 A

Existing BridgeExisting Bridge Pararpet Reinstatement 5d 29-Dec-18 A 31-Dec-18 A

IECW_1140 Install metal parapet on parapet wall (60m) 5d 29-Dec-18 A 31-Dec-18 A

Completion of MinCompletion of Minor Outstanding / Remaining Works for KD9 227d 03-May-18 A 30-Mar-19

East Bound - MinEast Bound - Minor Outstanding Works in Footpath after Substantial Completion of KD9 131d 23-Aug-18 A 20-Dec-18 A

Minor ReinstatemMinor Reinstatement Works for Existing Sign Gantry 3d 14-Sep-18 A 19-Sep-18 A

EB_1760 Connection of Public Lighting by HyD (Lighting) 2d 14-Sep-18 A 18-Sep-18 A

EB_1790 Installation of E & M at Sign Gantry (night work) 1d 19-Sep-18 A 19-Sep-18 A

Minor ReinstatemMinor Reinstatement Works for Central Median of IEC & Footbridge 6d 05-Dec-18 A 20-Dec-18 A

EB_1810 Dismantlement of temp directional sign mounted on extg footbridge 1d 05-Dec-18 A 05-Dec-18 A

EB_1800 Reconstruction of central divider (6m long, night work) 6d 17-Dec-18 A 20-Dec-18 A

Minor ReinstatemMinor Reinstatement Works for Footpath 9d 27-Sep-18 A 15-Nov-18 A

EB_1840 Re-provision of Tree 8d 27-Sep-18 A 15-Nov-18 A

EB_1830 Reinstatement of District Council Welcome Sign and opening plaque at Planter area 1d 03-Oct-18 A 03-Oct-18 A

Minor ReinstatemMinor Reinstatement Works for Loop Detector 1d 23-Aug-18 A 24-Aug-18 A

EB_1890 E&W work for Reinstatement of Loop Detector (ILDS) by EMSD (night work) 1d 23-Aug-18 A 24-Aug-18 A

West Bound - CoWest Bound - Completion of Minor Outstanding / Remaining Works for KD9 227d 03-May-18 A 30-Mar-19

Minor ReinstatemMinor Reinstatement Works for Victoria Park 126d 03-May-18 A 30-Mar-19

IECW_1500 Re-provision of Tree 32d 03-May-18 A 30-Mar-19

IECW_1510 Laying Irrigation Main 10d 27-Sep-18 A 12-Jan-19 A

IECW_1520 Construct Landscape Footpath and Lightings 7d 05-Nov-18 A 16-Jan-19 A

Minor ReinstatemMinor Reinstatement Works in IEC West Bound 119d 15-Oct-18 A 31-Dec-18 A

IECW_1620 Repairing of concrete defects on extg concrete deck  and abutment M 30d 15-Oct-18 A 24-Nov-18 A

IECW_1610 Repairing of extg conc deck surface after milling of temp asphalt at IEC W/B and E/B (Sun 
midnight only)

57d 24-Nov-18 A 24-Dec-18 A

IECW_1660 Replacement of new rubber seal on extg MJ at IEC W/B and E/B (night work) 4d 26-Nov-18 A 31-Dec-18 A

IECW_1600 Replacement of new movement joint at IEC W/B (Sun midnight only) 8d 27-Dec-18 A 30-Dec-18 A

Feb Mar Apr May
2019

Ground levelling, drainage works and safety met installation

Re-provision of Tree

ghtings

B (Sun midnight only)

t work)
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Actual Work

Remaining Work
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Activity ID Activity Name Original
Duration

Start Finish

Works in Victoria Works in Victoria Park (KD4, KD5, KD9) 14d 20-Aug-18 A 27-Sep-18 A

Re-Provisioning WRe-Provisioning Works 14d 20-Aug-18 A 27-Sep-18 A

Nursery CompouNursery Compound 14d 20-Aug-18 A 27-Sep-18 A

Nursery compouNursery compound 14d 20-Aug-18 A 27-Sep-18 A

Fire SrevicesFire Srevices 14d 20-Aug-18 A 27-Sep-18 A

VP_NC_2030 FS inspection 14d 20-Aug-18 A 27-Sep-18 A

KD11, KD12, KD13KD11, KD12, KD13, KD18 Establishment Works for Landscape  Softworks 365d 31-Mar-19 29-Mar-20

KD11 - Section 7AKD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space) 365d 31-Mar-19 29-Mar-20

EW_1012 Establishment Works - for Landscape Softworks and transplanted trees in Portion XV 365d 31-Mar-19 29-Mar-20

KD13 - Section 7CKD13 - Section 7C: Portion IVA, VA, VIII, IX, XII (excl. DBH>500mm) 365d 31-Mar-19 29-Mar-20

EW_1040 Establishment Works - for Landscape Softworks and transplanted trees in Portion IVA, VA, 
VIII, IX, XII excl. DBH>500mm

365d 31-Mar-19 29-Mar-20

KD18 - Section 11KD18 - Section 11: Transplanted Trees DBH>500mm in Portion VA and XII 365d 31-Mar-19 29-Mar-20

EW_1050 Establishment Works - for Landscape Softworks and transplanted trees DBH>500mm in 
Portion VA, XII

365d 31-Mar-19 29-Mar-20

KD10 - PreservatioKD10 - Preservation and Protection of Trees 1088d 21-Mar-13 A 02-Apr-19

PPT_0000 Preservation and Protection of Existing Trees 1088d 21-Mar-13 A 02-Apr-19

KD15 & KD8 - MooKD15 & KD8 - Mooring Components Upkeep (CBTS and ATS) 979d 15-May-14 A 21-Feb-19

MAR_3020 Mooring Upkeep at Portion X(10) & XVI(16) - CBTS 979d 15-May-14 A 21-Feb-19

Feb Mar Apr May
2019

Preservation and Protection of Existing Trees

Mooring Upkeep at Portion X(10) & XVI(16) - CBTS

SR8_DWP_R08-02 MU71 SR8 - Layout for 3MRP_2109_02 Appendix C.5 

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Page 2 of 2

Contract  No. HY/2010/08: Central - Wanchai Bypass Tunnel (Slip
Road 8 Sect ion) - 3  Months Rolling Progamme

Date Revision Checked Approved
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Activity ID Activity Name Original
Duration

Start Finish Total Float

Update 2019Update 2019-04-20 CWB(CC) - Commissioning Contract (DWP 4bUpdate 2019-04-20 CWB(CC) - Commissioning Contract (DWP 4b)Update 2019-04-20 CWB(CC) - Commissioning Contract (DWP 4b)Update 2019-04-20 CWB(CC) - Commissioning Contract (DWP 4b)Update 2019-04-20 CWB(CC) - Commissioning Contract (DWP 4b)

PRELIMINAPRELIMINARIES AND GENERAL REQUIREMENTSPRELIMINARIES AND GENERAL REQUIREMENTSPRELIMINARIES AND GENERAL REQUIREMENTSPRELIMINARIES AND GENERAL REQUIREMENTSPRELIMINARIES AND GENERAL REQUIREMENTS

Salient KeySalient Key Dates and MilestonesSalient Key Dates and MilestonesSalient Key Dates and MilestonesSalient Key Dates and MilestonesSalient Key Dates and Milestones

AnticipatedAnticipated Completion DatesAnticipated Completion DatesAnticipated Completion DatesAnticipated Completion DatesAnticipated Completion Dates

KD11 KD11 - Completion of Section 6 of the Works (1445 days) - include EOT 
No.12 (149 days)

0 01-May-19* -444

KD07 KD7 - Completion of Section 2 of the Works (1771 days) - include EOT 
No.12 (414 days)

0 19-Jun-19* -276

KD09 KD9 - Completion of Section 4 of the Works (1445 days) - include EOT 
No.12 (149 days)

0 19-Jul-19* -671

PossessionPossession Dates and Vacation DatesPossession Dates and Vacation DatesPossession Dates and Vacation DatesPossession Dates and Vacation DatesPossession Dates and Vacation Dates

PO-IVc Possession of Portion IVc (Day 1144) - MVB (above +5.0mPD) 111 20-Apr-19 08-Aug-19 -432

SubmissioSubmissions and ApprovalsSubmissions and ApprovalsSubmissions and ApprovalsSubmissions and ApprovalsSubmissions and Approvals

Initial GeneInitial General SubmissionInitial General SubmissionInitial General SubmissionInitial General SubmissionInitial General Submission

10168 Submission of CMC 3DVR 30 20-Apr-19 19-May-19 -245

PROCUREPROCUREMENT, MANUFACTURING & DELIVERIESPROCUREMENT, MANUFACTURING & DELIVERIESPROCUREMENT, MANUFACTURING & DELIVERIESPROCUREMENT, MANUFACTURING & DELIVERIESPROCUREMENT, MANUFACTURING & DELIVERIES

Procurement;Procurement; Manufacturing; DeliveriesProcurement; Manufacturing; DeliveriesProcurement; Manufacturing; DeliveriesProcurement; Manufacturing; DeliveriesProcurement; Manufacturing; Deliveries

Green WaGreen Wall on ADBGreen Wall on ADBGreen Wall on ADBGreen Wall on ADBGreen Wall on ADB

ProcuremeProcurement & FabricationProcurement & FabricationProcurement & FabricationProcurement & FabricationProcurement & Fabrication

10248 ADB Green Wall - Embed fabrication & delivery 30 30-Oct-18 A 25-Apr-19 -626

10252 ADB Green Wall - Green Wall Fabrication & delivery 52 30-Oct-18 A 19-May-19 -650

10250 ADB Green Wall - Commence embed installation 0 26-Apr-19 -626

10254 ADB Green Wall - Commence installation 0 20-May-19 -650

CONSTRUCONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTION

East VentilEast Ventilation Building (EVB - related)East Ventilation Building (EVB - related)East Ventilation Building (EVB - related)East Ventilation Building (EVB - related)East Ventilation Building (EVB - related)

East VentilEast Ventilation Building (EVB)East Ventilation Building (EVB)East Ventilation Building (EVB)East Ventilation Building (EVB)East Ventilation Building (EVB)

Final CompFinal Completion WorksFinal Completion WorksFinal Completion WorksFinal Completion WorksFinal Completion Works

Apr May Jun Jul
2019

Data Date: 20-Apr-19 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Current Milestone

Level of Effort

Baseline Milestone

Actual Work

Critical Remaining Work

Remaining Work

Project  Baseline
Leighton Contractors (Asia) Limited

Programme Update 62 (April 2019)

THREE MONTH ROLLING
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Baseline: DWP4a

Layout: Update Three Month Rolling

U062
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Date Revision Checked Approv...

20-Mar-19 U061 AT CW

20-Apr-19 U062 AT CW



Activity ID Activity Name Original
Duration

Start Finish Total Float

192232 RFV 650 - ST-06 Glass Canopy Procurement (* Additional work without 
completion time frame)

24 23-Apr-19 22-May-19 -535

192234 RFV 650 - ST-06 Glass Canopy Manufacturing and deliver to site (* 
Additional work without completion time frame)

24 23-May-19 20-Jun-19 -535

192236 RFV 650 - ST-06 Glass Canopy Install (with access space restriction) (* 
Additional work without completion time frame)

24 21-Jun-19 19-Jul-19 -535

LandscapiLandscaping and Irrigation SystemLandscaping and Irrigation SystemLandscaping and Irrigation SystemLandscaping and Irrigation SystemLandscaping and Irrigation System

191539d VO 311 - Excavation &  Installation of pipes and water points (* Additional 
work without completion time frame)

36 20-Apr-19 25-May-19 -652

191539e VO 311 - WW 046 Part I / II submission and cert (* Additional work without 
completion time frame)

36 20-Apr-19 25-May-19 -652

191539f VO 311 - WW 046 Part IV submission and cert (* Additional work without 
completion time frame)

12 26-May-19 06-Jun-19 -652

191539g VO 311 - Backfill (* Additional work without completion time frame) 12 26-May-19 06-Jun-19 -652

191539h VO 311 - Defects & Water test (* Additional work without completion time 
frame)

24 07-Jun-19 30-Jun-19 -652

AdministraAdministration Building (ADB)Administration Building (ADB)Administration Building (ADB)Administration Building (ADB)Administration Building (ADB)

RC StructuRC Structures (Portion Xa / Xb)RC Structures (Portion Xa / Xb)RC Structures (Portion Xa / Xb)RC Structures (Portion Xa / Xb)RC Structures (Portion Xa / Xb)

13484 ADB - Green Wall 35 20-May-19 29-Jun-19 -519

Final CompFinal Completion WorksFinal Completion WorksFinal Completion WorksFinal Completion WorksFinal Completion Works

13466 ADB  - Completion of Section 1 (KD06) 0 01-May-19 -444

LandscapiLandscaping and Irrigation SystemLandscaping and Irrigation SystemLandscaping and Irrigation SystemLandscaping and Irrigation SystemLandscaping and Irrigation System

13588 ADB - Final completion test for irrigation systems in Portion Xa and Xb 60 18-Sep-18 A 01-May-19 -628

13590 ADB - Landscape Works in Portion Xa and Xb 36 02-May-19 06-Jun-19 -628

Road WideRoad Widening (Bridge A / Man Po Street)Road Widening (Bridge A / Man Po Street)Road Widening (Bridge A / Man Po Street)Road Widening (Bridge A / Man Po Street)Road Widening (Bridge A / Man Po Street)

ConstructioConstruction / Installation WorksConstruction / Installation WorksConstruction / Installation WorksConstruction / Installation WorksConstruction / Installation Works

RW0042 Planter reinstatement (include RFV 474 Lanscape Works) (* Additional work 
without completion time frame)

30 23-Apr-19 29-May-19 -201

CommissioCommissioning TestCommissioning TestCommissioning TestCommissioning TestCommissioning Test

9930 Contract Completion 0 19-Jun-19 -276

APS EfficieAPS Efficiency Test / TCSS Operability Test / EstablishmentAPS Efficiency Test / TCSS Operability Test / EstablishmentAPS Efficiency Test / TCSS Operability Test / EstablishmentAPS Efficiency Test / TCSS Operability Test / EstablishmentAPS Efficiency Test / TCSS Operability Test / Establishment

9910a APS - Arrangement of the Efficiency Test with TD and the tunnel operator 30 19-Feb-19 A 19-May-19 -276

Apr May Jun Jul
2019

Data Date: 20-Apr-19 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Current Milestone

Level of Effort

Baseline Milestone
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Project  Baseline
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THREE MONTH ROLLING
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Activity ID Activity Name Original
Duration

Start Finish Total Float

10218 TCSS - Test results documentation (after TCSS operability tests completion) 0 20-Apr-19 -215

10224 TCSS - List of all consumables (after TCSS operability tests completion) 0 20-Apr-19 -215

9910b APS - Record the APS efficiency 10 20-May-19 29-May-19 -276

9910c APS - Preparation of the test results for ER approval 7 30-May-19 05-Jun-19 -276

9910d APS - ER approval on the APS Efficiency Test 14 06-Jun-19 19-Jun-19 -276

Training / PTraining / Plan / Manual / As-Built Drawings for Project CompletionTraining / Plan / Manual / As-Built Drawings for Project CompletionTraining / Plan / Manual / As-Built Drawings for Project CompletionTraining / Plan / Manual / As-Built Drawings for Project CompletionTraining / Plan / Manual / As-Built Drawings for Project Completion

192114 As-Built Drawings submission 0 20-Apr-19* -215

Apr May Jun Jul
2019

Data Date: 20-Apr-19 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Current Milestone

Level of Effort

Baseline Milestone

Actual Work

Critical Remaining Work

Remaining Work

Project  Baseline
Leighton Contractors (Asia) Limited

Programme Update 62 (April 2019)

THREE MONTH ROLLING

Project ID: H2613-U062

Baseline: DWP4a

Layout: Update Three Month Rolling

U062
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20-Mar-19 U061 AT CW

20-Apr-19 U062 AT CW


